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"Through their day to day contact with pupils and direct work with families, education staff has a crucial role to play in noticing indicators of possible abuse or neglect, and in referring concerns to the appropriate agency, normally the Directorate of Children."
Also to ensure that the individual take responsibility for promoting and safeguarding the welfare of children and young person/s he/she is responsible for, or comes into contact as specified in ‘Safeguarding Children and Safer Recruitment Regulations’

('Working together to safeguard children' 2010.  Department of Health, Home Office, Dcsf, Ofsted and ‘Every Child Matter’ legislations)

‘The procedure outlines by the LA ‘’Education: The good Practice Guide to Child Protection‘’ takes precedence over any other school procedure.
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Purpose of this Child Protection Policy

1.1 This effective whole Abrar Academy Child Protection Policy is one, which provides clear direction to staff and others about expected codes of behaviour in dealing with child Protection issues, and the action which must be taken if there are concerns about the safety or well being of any child.  This effective policy also makes explicit Abrar Academy’s commitment to the development of good practice and sound procedures.  This ensures that child protection concerns and referrals may be handled sensitively, professionally and in ways which support the needs of the child.

2 Aims of the Child Protection Policy

The primary aim:

2.1 Abrar Academy aims to provide pupils with relevant information, skills and attitudes to help them to resist abuse and prepare for the responsibilities of adult life including home and family.  Together with these skills we hope that pupils will feel confident they can confide in staff on issues of neglect, abuse and deprivation.

The secondary aims are:

2.2 To inform and advise any adults work in or behalf of Abrar Academy of the need for child protection and of their responsibilities in identifying and reporting possible case of abuse.

2.3 To monitor children who have been identified as 'at risk'.

2.4 To ensure that everyone is aware of the required levels of communication between staff in actual, suspected or potential child protection situations.

2.5 This policy is intended to give clear guidance to all staff with procedures to follow if a child discloses abuse or a member of staff suspect’s abuse.

2.6 To identify clear codes of conduct (Appendix 1) for all adults working with children.

2.7 To integrate a child protection curriculum into the existing curriculum allowing continuity and progression through all stages of education. 

2.8 To operate this policy in line with the stated values of Abrar Academy.

2.9 To review the Abrar Academy procedures and improve the way the child protection issues are managed.
3 
Introduction to the Child Protection Policy

3.1	Abrar Academy’s statement:

Abrar Academy was established to provide an opportunity to study the traditional sciences concurrently with secondary and further education in a safe, secure and happy environment.

The Deeni (Islamic) Ethos of Abrar Academy

"Seeking Knowledge is incumbent upon every Muslim."
Hadith

The Academy aims to encourage each student to discover their full potential and to develop it within a Deeni framework.  The Academy has high expectations of its students, not only academically but also islamically in standards of behaviour, appearance and courtesy both inside and outside the Academy.

In a Deeni institution, the spirit of Islam should be at the heart of all aspects of Academy life.  The Islamic elements cannot be separated from other elements.  They should encompass all aspects of the curriculum.  The teacher/ student relationship is important and should be based upon respect and trust.  The relations of teachers to each other and of students to their peers are equally crucial.

3.2	Abrar Academy recognises the contribution it can make to protect children and support students in the Academy.

3.3       There are three main elements to our Child Protection Policy.

(a) PREVENTION by creating a positive Abrar Academy atmosphere, teaching and providing pastoral support to students.


(b) PROTECTION by following agreed procedures; ensuring staff are trained and supported to respond appropriately and sensitively to Child Protection concerns.

(c) SUPPORT to students and Academy staff and to children who may have been abused or who may have been involved in ensuring the well being of the victim.

3.4 	This policy applies to:

(a) All members of Abrar Academy’s community (trustees, teachers, administration staff, catering staff, and all other assistants).

(b) To all adults from outside the Academy who have close contact with pupils (mentors, careers offices, EWOs, support teachers and the social service department).




4 The Abrar Academy Commitment

4.1	Abrar Academy recognises that for children, high self esteem, confidence, supportive friends and clear lines of communication with a trusted adult helps prevention.'

Abrar Academy will therefore:

(a) Establish and maintain an ethos where children feel secure and are encouraged to talk, and are listened to.  Staff members are aware that children should not be ignored and as part of the Deeni Ethos ensure that students are supported in developing their personality.  Students at Abrar Academy also have access to Independent Listeners, Child Care Line and Comments/suggestions/complaints box.

(b) Ensure that children know that there are adults in the Abrar Academy who they can approach if they are worried or are in difficulty. Students are encouraged to approach adults with their concerns.  Assemblies on return from Holidays remind students that their concerns are important and that they should approach a member of staff if they are worried or in difficulty.

(c) Include in the curriculum activities and opportunities which equip children with the skills they need to stay safe from abuse. The curriculum includes subjects such as PSHE and Islamic Studies to raise student's awareness and builds confidence so the students have a range of contacts and strategies to ensure their own protection and to understand the importance of protecting others.

(d) Include in the curriculum material that which will help children develop realistic attitudes to the responsibilities of adult life, particularly with regard to childcare and parenting skills.


5 Roles and responsibilities

5.1 All adults working with or on behalf of children have a responsibility to protect children.  There are, however, key people within Abrar Academy who have specific responsibilities under Child Protection Procedures.  The names of those carrying these responsibilities for the current time are listed on the cover sheet of this document.

Roles and Responsibilities of DSP

The main role of the senior designated officer is to refer cases of suspected abuse to the relevant investigating agencies, according to the procedures established by Area Child Protection Committee (Local Safeguarding Children Board).

To perform your role and be effective you should:

Read and be familiar with the contents of Child Protection Procedures.

Make sure that there is at least one copy of it in your school and that it is kept in a central place so that all staff has access to it as necessary. Ensure it contains up-to-date information about local services (including telephone numbers).

Ensure that all staff, including supply staff and volunteers are inducted in to the school’s procedures, have access to the school’s child protection policy and know how to make child protection referrals. Ensure that visiting staff know the school’s child protection procedures.

Act as a source of advice, support and expertise within the school and be responsible for co-ordinating action regarding referrals by liaising LSCB Department and other relevant agencies over cases of abuse and allegations of abuse.

Ensure that all allegations against teachers and other adults working within the school community are referred to the head teacher (where the role is not filled by the head teacher).

Liaise with the head teacher (where the role is not filled by the head teacher) to inform her of any issues and ongoing investigations and ensure that there is always cover for their role.

Ensure that the school’s child protection policy is updated and reviewed annually in collaboration with the Governing Body.

Ensure that parents have access to the school’s child protection policy and that a reference to it is made within the school’s prospectus.

Make yourself (and any deputies) known to all members of school and ensure that they have had training in child protection relevant to their needs and that they are able to identify and report concerns.

Keep clear records of all child protection concerns in a locked filing cabinet, separate from children’s files.
Any referral should be made within 24 hours (in writing or with written confirmation of a telephoned referral) of allegations or suspicions of abuse to the LSCB to carry out child protection investigations rather than internal investigations by Abrar Academy.

Where children leave school roll, ensure their child protection file is transferred to the new school and is kept separate from main school file.

Help staff to devise and co-ordinate strategies to support children who are particularly vulnerable.

Ensure staffs have advice about avoiding situations, which might make them vulnerable to allegations by pupils.

Receive training in how to identify abuse and know when it is appropriate to refer a case. Also, to attend refresher training every two years. 

Represent the school at child protection conferences and core group meetings.

To ensure that the curriculum offers opportunities for raising students’ awareness and developing strategies in areas such as safe environment, protective behaviour, personal safety, bullying, racial awareness and internet safety. Also, to include child protection issues within sex education (taught in science and PSHE).

The role of the Head teacher

(a) To be notified of all referrals concerning Child Protection

(b) To make regular contact with the DSP to oversee the implementation of the policy and to review on an annual basis.

Role of Local Safeguarding Children Board (LSCB)


The Local Safeguarding Children Board (LSCB) is the recognised joint forum for developing, monitoring and reviewing child protection policies.  The role of LSCB is outlined in ‘Working Together to Safeguard Children’ (1999) and ‘Every Child Matters’.

Each LSCB covers a local authority area and develops its own inter-agency policies and procedures.  It is usually under the auspicious Director of Children – the leading agency in child protection matters.

The LSCB monitors the implementation of all procedures, reviews cases of concern, co-ordinates inter-agency training, oversees preventative work and publishes an annual report.

Each school should have a copy and be familiar with the policy procedures of their local LSCB and the policies of those in neighbouring authorities where relevant.


5.2 	Abrar Academy (Teaching)

Abuse of children in attendance at Academy is most likely to be first noticed by teaching staff. Teachers bring a number of particular advantages to the recognition of child abuse, i.e.

· They have regular and frequent opportunities to observe children, including opportunities to observe changes in their behaviour.
· They have an ongoing relationship with children, who may confide in them about difficulties that they are experiencing.
· They have knowledge of the wide range of behaviour likely to be seen in children of a particular age.
· They have opportunities to observe the response of a group of children to particular situations. They will, therefore, be sensitive to surprising or unusual responses.

The opportunities to see children in context give a particular value to the observations of teachers. Their insights need to be complemented by the skills of other relevant disciplines, especially those of social workers and medical practitioners. A teacher may become concerned when a child tells the teacher about events that have happened to them or to a friend, brother, sister or when another adult claims to be aware of abuse. Teachers value their relationships with parents/guardians and in many situations will share their initial concerns about a child with the parents/guardians. However, in many cases the parents/guardians may be the abusers and so teachers should be prepared to share their concerns with other professionals at an early stage without necessarily informing parents of the action they propose to take. Teachers have a professional duty to:

· Observe and be alert to signs of abuse; 
· Take immediate action in the child's best interest by reporting any suspicion or evidence of abuse or non-accidental injury;
· Enquire about the progress of individual cases in which they are/have been involved.

All teaching staff must understand the importance of reporting suspicious circumstances and be able to report signs of abuse to the DSP. Beyond the initial reporting of suspected child abuse, the staff has a clearly restricted role as further judgements and action decisions are the responsibility of other agencies with statutory powers to help the child.

5.3 	Abrar Academy (Non-Teaching/Ancillary)
As with teaching staff, non-teaching staff has a responsibility to observe and report any suspicions or evidence of abuse or non-accidental injury. All non-teaching/ancillary staff must understand the importance of reporting suspicious circumstances and be able to report signs of abuse to the DSP. Beyond the initial reporting of suspected child abuse, non-teaching/ancillary staff has a clearly restricted role as further judgements and action decisions are the responsibility of other agencies with statutory powers to help the child.


5.4 The responsibilities of the LA Child Protection Co-ordinator is to co-ordinate and liaise with the Directorate, and with other agencies, on all procedures and practice relating to Child Protection.  Represent the LA on Local Area Board (LAB).  To ensure that all sections in the Education Departments have sound practices and policies for Child Protection and are responsible for co-ordinating all their work. 

DEFINITIONS: THE CATEGORIES OF CHILD ABUSE

Physical Abuse

Is a physical injury to a child where there is definite knowledge, or a reasonable suspicion, that the injury was inflicted or knowingly not prevented.

This includes for example, deliberate poisoning and attempted drowning or smothering and Munchausen’s syndrome by proxy.


Possible Signs of Physical Abuse

· Unexplained injuries or refusal to discuss them

· Cigarette burns

· Long bruises – possibly made by a belt

· Teeth marks

· Fingertip/slap marks or bruises

· History of bruises/injuries with inconsistent explanations

· Bilateral black eyes

· Self destructive tendencies

· Aggression towards others

· Untreated injuries

· Fear of medical treatment

· Unexplained patterns of absence that could be in order to hide injuries.









Emotional Abuse

Is the persistent or severe emotional ill treatment of a child which has severe adverse effect on the behaviour and emotional development of that child.  Its diagnosis will require medical, psychological, social and educational assessment.

(NB All abuses involves some emotional ill-treatment, this category should only be used when it is the main or sole form of abuse).


Possible Signs of Emotional Abuse

· Developmentally delayed

· Inappropriate emotional responses

· Self mutilation

· Extreme passivity or aggression

· Running away

· Drug/solvent abuse

· Excessive fear of situations or people

· Social isolation

· Depression






















Sexual Abuse

Is the involvement of dependent, immature children and adolescents in sexual activities they do not truly comprehend, to which they are unable to give informed consent.  The key elements in any definition of child sexual abuse are:

1. Betrayal of trust and responsibility

2. Abuse of power for the sexual gratification of the abuser

3. Inability of children to consent


Possible Signs of Sexual Abuse

· Depression, suicidal, self harming

· Anorexic/ bulimic

· Acting in a sexually inappropriate way towards adults/peers

· Unexplained pregnancies

· Running away

· Telling of a ‘friend with a problem abuse’

· Sexually abusing a younger child

· Sudden changes in school or work habits

· Afraid of certain people

· ‘Chronic’ medical problems (stomach pains/headaches)

· Withdrawn, isolated, excessively isolated
















Neglect

This is the persistent or severe neglect of a child which results in serious impairment of that child’s health or behaviour.

1. This may be exposure to danger or by repeated failure to attend to the physical and developmental needs of the child.

2. Non – organic failure to thrive may result from neglect of a child but always requires medical diagnosis, by appropriate exclusion of organic causes.


Possible Signs of Neglect

· ‘Failure to thrive’ (looks thin, unwell, below average height and weight)

· Usually hungry

· Has regular accidents (especially burns)

· Poor personal hygiene

· Kept away from school medicals

· Tiredness

· Reluctant to go home

· Poor social relationships

· Frequent lateness/ non attendance at school

· Inappropriate clothing





















6 Procedures


6.1 Reporting Procedure

A member of staff only requires reasonable cause for concern regarding potential child abuse in order to act.  Arriving at the point where information and its interpretation give reasonable cause for concern depends upon the source of information.
	One sentence from the child indicating child abuse or non-accidental injury provides you with 'reasonable grounds ' and is sufficient for you to act.  This may also apply if clear information comes from a sibling or other adult, etc.  However, considering that many of the signs of child abuse are also commonly associated with other medical, social or psychological problems or simply normal child development a teacher may naturally discuss some initial concerns about a child's mental or physical well-being with other staff, parents, etc.  However, in many cases the parents/guardians may be the abusers and explanations or comments made by the parents may be sufficient to give the teacher reasonable grounds to suspect child abuse or non-accidental injury.  Once there are reasonable grounds to suspect child abuse or non-accidental injury then the following procedure must be implemented immediately.

	When a staff member has suspected child abuse or non-accidental injury then the matter should be referred to the DSP. A written report should be made and forwarded to the DSP

Staff must:

· Remember that their priority is to protect the child.
· Treat the matter seriously.
· Receive the child's story if appropriate, listen but do not judge.
· React to what the child tells you with belief and tell the child that they have done the right thing in telling you.
· Indicate to the child what action will be taken and make it clear that you will have to inform others (no secrets).  Only inform those with a need to know.
· Keep an accurate record of what you have become aware of and what you have done.
· Limit any questioning.
· Provide pupils with education and information about where and from whom they can receive confidential sexual advice and treatment, e.g. District nurse, or their GP.

Staff must not:

· Contact the parent.
· Interrogate the child if that child has disclosed information or asked leading questions.
· Speak to anyone about whom allegation are made (including colleagues).
· Promise to keep secrets/confidentiality.
· Ask a child outright if they or others have suffered abuse.
· Give personal advice or counselling on sexual matters (including contraception's and abortion) to a pupil (either individually or within a group) if a parent has withdrawn that pupil from sex education;
· Give personal contraception advice to pupils under 16 (for whom sexual intercourse is illegal) without parental consent.  (Legally a teacher can give a child under 16 contraceptive advices if the teacher believes that doing so is in the child's best interests.  However, in certain circumstances the teacher could be liable to criminal charges and therefore the Governors' instructions are not to give such advice and to refer the matter to the Head teacher).

The teacher may now withdraw from the immediate process but should remain vigilant.

6.2 If it is necessary for the child to be taken to hospital, then hand the child over to the direct care of medical staff informing them that non-accidental injury is suspected.  It is important that all stages in the above procedure staff make detailed written records of all their reports and actions.  Before forwarding reports on for further action to take place, it is recommended that staff make and securely retain copies of any notes or reports that they recommended that staff make and securely retain copies of any notes or reports that they forward.  N.B. Notes should be made of the relevant parts of conversations and phone calls, e.g. their general content and 'Who does what?' - the notes should be included in reports.

Once you have passed the child into the system, withdraw from the process.  It is not appropriate to talk to the child or to offer further support.  However, when a pupil has trusted you enough to disclose, they may feel the desire to return to talk (remember that investigations can sometimes take months).  In such a situation tell them that you cannot comment or advice as to do so may affect their security and safety both in the short and long term - however you can listen!  Defence lawyers could misuse any ‘discussion’ in court as evidence against the teacher and the child. 


 6.3	Allegations
	
1) Any person who receives an allegation about a member of staff or SMT or any person outside the school by a pupil, parent or another staff member should report the matter immediately to the DSP who will then follow the procedures set out in the flow chart below.
 (
Staff receives/ makes allegation against colleague
)
 (
Countersign a written signed and dated account of the allegation provided by the person who made/ received the allegation as soon as possible (and certainly within 24 hours) records information about times, dates, locations and name of potential witnesses
) (
DSP Informed
) (
Unfounded
) (
CP Referral 
) (
Disciplinary
) (
Inquiry
) (
Discussion and decision about course of action
) (
Contact made with 
LSCB
) (
Inform Local Safeguarding Children Board 
)

2) Any person who makes or receives an allegation against DSP should report the matter immediately to the Head teacher who will then follow the procedures set out in the flow chart: -
 (
Staff receives/ makes a
llegation against DSP 
)

 (
 
Head teacher 
informed 
) (
CP Referral 
) (
Disciplinary
) (
Inquiry
) (
Unfounded
) (
Discussion and decision about course of action
) (
Contact made with 
LSCB
) (
Inform Local 
Safeguarding Children Board 
) (
Countersign a written signed and dated account of the allegation provided by the person who made/ received the allegation as soon as possible (and certainly within 24 hours) records information about times, dates, locations and name of potential witnesses
)
Support for a staff who has been suspened

The support described below is applicable to staff during a period of suspension or during a period of leave of absence/medical absence where applicable.

It is recognised that during a period of uncertainty for a staff who find herself/himself in this situation would recieve support due possibley to worry, depression or may feel isolated from workplace and collegues. At all time it is important that staff are made aware of what is happening with the investigation. In this situation the relevent Head will keep in touch at regaular basis with the concered staff for the support from within Abrar Academy and advise for external support from the mosque/ external orginsations.

7   Training and Support

7.1	The Academy will ensure that the Headteacher and DSP attend training relevant to their role.

7.2 	Where deemed necessary and relevant the DSP in discussion with the particular Head of Abrar Academy/Madrasa will keep Form Tutors or Subject Teachers up to date on matters concerning child protection issues.

7.3 	The Headteacher and DSP will ensure that all staff are reminded of their responsibilities at regular intervals.


8 Issues of confidentiality

8.1	Confidentiality is an issue which needs to be discussed and fully understood by all those working with children particularly in the context of child protection.  The only purpose of confidentiality in this respect is to benefit the child.

8.2	Professionals can only work together to safeguard children if there is an exchange of relevant information between them.  This has been recognised in principle by the courts.  Any disclosure of personal information to others, (including the LSCB departments), must always however, have regard to both common and statute law.

8.3 Normally personal information should only be disclosed to third parties (including other agencies) with the consent of the subject of that information (Data Protection Act 1998, European Convention on Human Rights, Article 8).  Wherever possible, consent should be obtained before sharing personal information with third parties.  In some circumstances, consent may not be possible or desirable but the safety and welfare of a child dictate that the information should be shared.  The law permits the disclosure of confidential information necessary to safeguard a child or children.  Disclosure should be justifiable in each case, according to the particular facts of the case, and legal advice should be sought if in doubt.

8.4	Reference should be made to Abrar Academy policy on Confidentiality.


9 Records and Monitoring

9.1 Well-kept records are essential to good Child Protection practice.  Our Academy is clear about the need to record any concerns held about a child or children within our Abrar Academy, the status of these records, and when these records should be passed over to other agencies.  The DSP and the Headteacher will monitor all entries in the serious Incidents Book.

9.2 Staff should write down Child Protection concerns about students on the form (available from the DSP).

9.3	These completed forms should be handed personally to the DSP or the assistant DSP.

9.4	The Abrar Academy filing system for pupil information should be organised as:

(a) A general file for pupil academic/ general behaviour information.  (Parents legally have access to this file)

(b) An A4 envelope marked with a yellow sticker inscribed CONFIDENTIAL (for all confidential information).

(c) An A4 envelope inscribed CHILD PROTECTION will be placed in the Child Protection filing system.

9.5 The CONFIDENTIAL envelope is accessible to the Head Of School and Head of Madrasa

9.6 The CHILD PROTECTION envelope is accessible to the DSP and Headteacher.
9.7 When a teacher suspects any significant harms to a child, and when matter is handed over to the DSP then held notes regarding the child will become part of the Abrar Academy records.

9.8	If there were concerns of a child and a monitoring process needs to take place then the following would take place:
	DSP would inform Senior House Staff
	DSP would inform Form Tutor 
A report format would be handed to the above people and DSP would collate daily information.

9.9	(a)	After a predetermined length of time a further meeting with those concerned will take place to decide as to whether a referral is to be made to LSCB.

	(b)	If a child is currently on the register and is moving to a new school, then the DSP must forward all records to the DSP of the new school.

10 
Attendance at Child Protection Conferences

10.1 A child protection conference is a meeting organised by the Child Protection Team from LSCB following a referral by Abrar Academy or other agency/ adult in response to serious concerns expressed about the well being of a child.

10.2 The chairing of these meetings is by professionally trained Child Protection Officer from LSCB whose sole responsibility is to chair such meetings.

10.3 All professional agencies that have contact with the child are invited to attend i.e. Child Protection Officer from LSCB, Abrar Academy and E.W.O. etc.

10.4 Abrar Academy should provide the written report for the conference.

In compiling this report reference should be made to the Child Protection Conference Report Form.

	The DSP in consultation with the relevant staff will compile this report.

11 
Supporting pupils at risk and whom we have concern

11.1 'Our Academy recognises that children who are abused or who witness violence may find it difficult to develop a sense of self worth and to view the world in a positive way.  Abrar Academy may be the only stable, secure and predictable element in the lives of children at risk.  Whilst at Abrar Academy, their behaviour may still be challenging and defiant and there may even be moves to consider suspension or exclusion from Abrar Academy.  It is also recognised that some children who have experienced abuse may in turn abuse others.  This requires a considered sensitive approach in order that the child can receive appropriate help and support.

11.2   	Abrar Academy will endeavour to support pupils through:

(a) The curriculum to encourage self-esteem and self-motivation.

(b) Abrar Academy’s ethos, which promotes a positive, supportive and secure environment and which, gives pupils a sense of being valued.

(c) The implementation of Abrar Academy’s behaviour management policies.  

(d) A consistent approach, which recognises and separates the cause of behaviour from that which the child displays.  This is vital to ensure that all children are supported within the Abrar Academy setting.

(e) A commitment to develop productive, supportive relationships with parents, whenever it is in the child's interests to do so.

(f) Regular liaison with other professionals who support the pupils and their families.

(g) The development and support of a responsible and knowledgeable staff group, trained to respond appropriately in child protection situations: 

11.3   	See separately our policy on bullying.

11.4 	Abrar Academy recognises that, statistically, children with behavioural difficulties and disabilities are most vulnerable to abuse Abrar Academy staff that work, in any capacity, with children with profound and multiple disabilities, sensory impairment and/ or emotional and behavioural problems will need to be particularly sensitive to signs of abuse.

11.5 Abrar Academy recognises that it is vital to work with parents to build an understanding of the Abrar Academy responsibility to ensure the welfare of all children. It also recognises that this may occasionally require children to be referred to investigative agencies as a constructive and helpful measure.  Hence Abrar Academy will ensure parents are contacted whenever a concern for a student is raised, unless to do so will place the child at further risk.
12 
  Safe Academy, Safe Staff

Staff must adopt the following procedures but it is understood that where it may not be possible to implement them for various reasons, professional judgement will be necessary.

12.1  	One to one situations

(a) If speaking privately to a student use an area where other staff/ students can see you.
(b) It is recognised that in our Deeni Academy, consoling students may require a reassuring arm on the shoulder but try to avoid excessive familiarity with pupils.

12.2  	Transporting of students

(a) Staff must have fully comprehensive insurance.
(b) Think carefully about the implication of transporting an individual in your car.
(c) All passengers must wear seat belts.
(d) Never overload the car.

12.3  	Addressing of Staff

(a) Never allow students to address you by your Forename alone.
(b) Never give your home telephone number to students who may wish to discuss problems with you.  In some activities in/out of Abrar Academy it may be necessary to pass on a home number i.e. sporting activities, exchange visits, etc.

12.4  	Compromising situations

If a member of staff feels that he/she has placed himself/herself in a compromising situation then an immediate discussion should take place with a senior member of staff or the DSP.

12.5   Independent Listener’s

Here at the Abrar Academy we understand that all our students may at times require personal and private consultations to help hem deal with certain aspects of their lives.
To ensure that all their individual needs are fully met we have an independent listener who is available to deal with their problems at all times. He is an upstanding member of the community and their details are as below. 
Muslim Child Helpline which can be in addition to child line. The Muslim child helpline number: 0800 3281408 	

Talha Nanawaty
Address: 22 Herbert St, Preston PR1 GPD, 07505114961	              
12.6	Visitors to Abrar Academy

All visitors to Abrar Academy should sign in at Abrar Academy main office and should be wearing a visitor's badge. Staff member should supervise all visitors if they have access to Abrar Academy. Staff should challenge any adult unknown to them who is in Abrar Academy area/ community without a badge.

Staff should report any unacceptable forms of behaviour by adults at Abrar Academy to a senior member of staff i.e. use of foul language by building workers etc.

12.5  	Recruitment

For the recruitment of staff Abrar Academy will use the disclosure service provided by the Criminal Records Bureau who provides a one-stop shop service enabling recruiters to carry out checks from a variety of information sources through just one channel, the CRB.

Disclosure will bring together information held on the Police National Computer (PNC); local police records; and, where appropriate, information held on lists held by the Department of Health (DH) and Department of Education and Skills (Ofsted) of those considered unsuitable to work with children.  It also includes information held on the Department of Health list of those considered unsuitable to work with vulnerable adults.


13 Policy on care and control of pupils

Purpose of policy
Good personal and professional relationships between staff and pupils are vital to ensure good order in our Academy. It is recognised that the majority of pupils in our Academy respond positively to the discipline and control practised by staff in the Academy. It is also acknowledged that in exceptional circumstances, staff may need to take action in situations where the use of reasonable force may be required.

Reasonable force will only be used as a last resort when all other behaviour management strategies have failed or when pupils, staff or property are at risk.

Types of Incident

There are a variety of incidents in which the use of force might be appropriate or necessary to control or restrain a pupil.
They fall into two broad categories:

· Where action is necessary in self-defence or because there is an imminent risk of injury.

· Where there is developing risk of injury or significant damage to property.

· Where a pupil’s behaviour is compromising good order and discipline.

Examples of situations that fall within these categories are:

· A pupil attacks a member of staff, or another pupil;

· Pupils are fighting;

· A pupil is engaged in, or is a developing risk of injury, or significant damage to property;

· A pupil is causing, or at risk of causing injury, damage by accident, by rough play, or by misuse of dangerous materials or objects;

· A pupil is running in a corridor or on a stairway in a way which he or she might have or cause an accident likely to injure him or herself;

· A pupil absconds from a class or tries to leave Abrar Academy (NB this will only apply if a pupil could be at risk if not kept in the classroom or at Abrar Academy).





Acceptable Measures of Physical Intervention

The use of any degree of force can only be deemed reasonable if:

(a) It is warranted by the particular circumstances of the incident;

(b) It is delivered in accordance with the seriousness of the incident and the consequences which it is desired to prevent;

(c) It is carried out as the minimum to achieve the desired result;

(d) The age, understanding and gender of the pupil are taken into account;

(e) It is likely to achieve the desired result.

Wherever possible, assistance should be sought from another member of staff before intervening.

The form of physical intervention may involve staff:

· Physical interposing themselves between pupils;

· Blocking a pupils path;

· Escorting a pupil;

· Shepherding a pupil away

Recording

It is imperative that if any physical intervention has been used to manage a pupil, a record of the incident has to be kept. Physical contact of restraint against a pupil must be recorded. The incident file must be kept with the DSP and any report must be completed as soon as possible after the incident i.e. that same day and be signed by all staff involved and the Headteacher.

In addition, specific details of the use of reasonable force will be recorded on form RF1 which will include:

· How the incident developed

· Attempts made to calm the situation;

· Names of any staff or pupils who witnessed the incident;

· The outcome of the incident including any injuries sustained, by any pupil or member of staff;

· Any damage to property which has resulted;

· Whether or not parents have been informed;

· And, after investigations, a summary of actions taken.

After the interview of the incident, copies of form RF1 will be placed on the pupil’s file and in the Abrar Academy general file on the use of reasonable force.
A Health and Safety Accident/Incident form (F2508) will be completed and returned to the authority.

Action after an Incident

The DSP will ensure that each incident is reviewed and investigated further as required. If further action is required in relation to a member of staff or a pupil, this will be pursued through the appropriate procedure:

Child protection procedure (this may involve 
Investigations by police and/or LSCB)
Staff facing allegations of abuse Procedure 
Staff or pupil Disciplinary procedure
Abrar Academy’s Behaviour policy
Exclusions procedure

The member of staff will be kept informed of any action taken.
 Respond positively to the discipline and control practised by staff in Abrar Academy. It is also acknowledged that in exceptional circumstances, staff may need to take action in situations where the use of reasonable force may be required.

Reasonable force will only be used as a last resort when all other behaviour management strategies have failed or when pupils, staff or property are at risk.

Types of Incident

There are a variety of incidents in which the use of force might be appropriate or necessary to control or restrain a pupil.
They fall into TWO categories:

· Where action is necessary in self-defence or because there is an imminent risk of injury.

· Where there is developing risk of injury or significant damage to property.

Examples of situations that fall within these categories are:

· A pupil attacks a member of staff, or another pupil;

· Pupils are fighting;

· A pupil is engaged in, or is a developing risk of injury, or significant damage to property;

· A pupil is causing, or at risk of causing injury, damage by accident, by rough play, or by misuse of dangerous materials or objects;

· A pupil is running in a corridor or on a stairway in a way which he might have or cause an accident likely to injure himself;

· A pupil absconds from a class or tries to leave Abrar Academy (NB this will only apply if a pupil could be at risk if not kept in the classroom or at Abrar Academy).
Acceptable Measures of Physical Intervention

The use of any degree of force can only be deemed reasonable if:

(f) It is warranted by the particular circumstances of the incident;

(g) It is delivered in accordance with the seriousness of the incident and the consequences which it is desired to prevent;

(h) It is carried out as the minimum to achieve the desired result;

(i) The age, understanding and gender of the pupil is taken into account;

(j) It is likely to achieve the desired result.

Wherever possible, assistance should be sought from another member of staff before intervening.

The form of physical intervention may involve staff:

· Physical interposing themselves between pupils;

· Blocking a pupils path;

· Escorting a pupil;

· Shepherding a pupil away

Recording

It is imperative that if any physical intervention has been used to manage a pupil, a record of the incident has to be kept. Physical contact of restraint against a pupil must be recorded. The incident file must be kept with the DSP and any report must be completed as soon as possible after the incident i.e. that same day and be signed by all staff involved and the Headteacher.
In addition, specific details of the use of reasonable force will be recorded on form RF1 which will include:

· How the incident developed

· Attempts made to calm the situation;

· Names of any staff or pupils who witnessed the incident;

· The outcome of the incident including any injuries sustained, by any pupil or member of staff;

· Any damage to property which has resulted;

· Whether or how parents have been informed;

· And, after investigations, a summary of actions taken.

After the interview of the incident, copies of form RF1 will be placed on the pupil’s file and in the Abrar Academy’s general file on the use of reasonable force.
A Health and Safety Accident/Incident form (F2508) will be completed and returned to the authority.

Action after an Incident

The DSP will ensure that each incident is reviewed and investigated further as required. If further action is required in relation to a member of staff or a pupil, this will be pursued through the appropriate procedure:

Child protection procedure (this may involve 
Investigations by police and/or LSCB)
Staff facing allegations of abuse Procedure 
Staff or pupil Disciplinary procedure
Abrar Academy Behaviour policy
Exclusions procedure

The member of staff will be kept informed of any action taken.

If there is any is any conflict of procedure, ‘Child Protection in Education’ procedure from Directorate of Child, Lancashire County Council will be used. 




Record of the Use of Reasonable Force (RF1)

	Reference should be made to the Abrar Academy Policy on Care and Control of Pupils before completing this report form. This report should normally be completed as soon as practically possible after the incident.



Name of Pupil ----------------------------------------- Class ------------------------------------

Date and Time of Incident ---------------------------------------------------------------am/pm 

Place ------------------------------------------ Reporting Staff ----------------------------------

Staff Witnesses ---------------------------------------	----------------------------------------

Child Witnesses -------------------------------------	----------------------------------------

1. RECORD OF INCIDENT
Reason why Reasonable Force was thought to be necessary:

Was the child concerned liable to injury?				Yes/No

Were other children liable to injury?					Yes/No

Were staffs liable to injury?						Yes/No

Was property about to be damaged?					Yes/No

Was good order prejudiced?						Yes/No

Other reasons: --------------------------------------------------------------------------------------------------------------------------------------------------------------------------

 
2. Concise details of how the incident began, nature of pupil behaviour, the use of techniques other than physical control to defuse the situation and measures taken to avoid the harm to the pupil.



3. Description of physical intervention/control/restrain used, including the degree of force used, how that was applied and for how long.




4. Record of any injuries to pupils/staff.






5. Record of any damage to property.




6. Measures taken to ensure that the pupil was calmed after the incident.




7. Signature --------------------------------------------------

Time --------------- am/pm		Date -----------------------------

Report passed to ------------------------ Designation ---------------------------

8. Action taken by Designated Senior Person (DSP)
Name ---------------------------- Designation -----------------------------------

Incident Book Completed 			Yes/No

Signed by Head teacher 			Yes/No

Head to initial action ------------------------------------------------------------------

Parents informed 				Yes/No

Incident discussed with pupil 			Yes/No/Time ------- Date ---------

Other Professionals informed			Yes/No

	Name

	Designation
	Date Informed

	

	
	

	

	
	

	

	
	




9. Action Log (any other action taken/follow up from other professionals etc.)

Date 					Summary of Actions/Reports




Reviewed: November 2009                                                                                Review: November 2010                                        
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SR1: SERIOUS INCIDENT BOOK 

	
	Housemaster /
Principal

	Entry No
	Date
	Staff signature
	Time
	Place
	Name of pupil (where appropriate)
	Serious Incident
	F2508
	Filed
	Signed

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	




SI-2: For use of Head teacher, delegated personnel or Designated Senior Person

	CP File

	
	Health and Safety 
	
	Care & control
	
	Pupil File
	
	Head teachers File (s)
	




	
Action taken by ………………………. 


























Outcome








                                                                                                           Continuation sheet Y/N

	Signed:     ______________________________

Copies to: ______________________________
	Date: ________________________

Serious Incident book?



SI-3



 (
       /            /
)Date: 								Entry Number In 
Serious Incident Book
IS / INFORMATION SHEET

	Name (s) of pupil
	

	Date and Time
	

	Place
	

	Other Present 
	

	Information

	Action Taken 

	Signed 

	Report passed to
	Date and Time







13	The Multi-Agency Assessment and Referral Form

13.1	This form will be used when we consider that a child has needs that cannot be met solely by the services or resources within the Education Directorate, and where, following an assessment of the situation, we believe co-ordinated intervention is required to promote, safeguard or protect the welfare of the child.

13.2 	In these circumstances, we will have records detailing what work has been undertaken by our Abrar Academy to support the child and family and why we believe that a more corporate and co-ordinated approach is needed.  This information then provides the basis for the completion of the Multi-Agency Assessment and Referral form.  The request for co-ordinated support services for a family should always be discussed with parents unless to do so would place the child or others at risk of harm.

13.3	The form will be completed by the DSP and a copy will be filed in the students Child Protection envelope. All members of child protection team will be informed that a referral has been made.

13.4	Where, following an assessment of a situation, it is considered immediate protective action is required; the DSP must make a child protection referral.  This referral will be a telephone/ visit to the local LSCB office.  The multi-agency form should then be forwarded by the nominated officer to LSCB following the child protection referral.


Child Protection Team of Abrar Academy

























PROCESS FOR AGENCY REFERRALS

 (
Agency has concerns about child’s well being
Agency offers help, support and advices to child and family. May seek information/support from other agencies who may know child/family
Assessment of child’s needs determines that additional services are required in order to promote, safeguard or protect the welfare of the child.
Agency assessment suggests child be at risk of significant harm:
Telephone call to 
LSCB
 followed by referral form as below
Multi-Agency Assessment and Referral Form
This Multi-Agency referral form should be used when an agency considers that a child has needs which cannot be met solely by that agencies and where co-coordinated intervention is required to promote, safeguard or protect the welfare of the child/children concerned.
Assessment and Referral form sent to local 
LSCB
 who determine appropriate response
There is an expectation that within 1 working day of the referral being received a decision will be conveyed to the referring agency as to what response is considered appropriate. This will be followed by a written response, which should reach the referring agency within 7 working days.
Please advise you EWO or Senior Education Welfare Officer if you do not receive a response from 
LSCB
 within the timescale outlined above.
)



Framework for the Assessment of Children in Need and their families in Lancashire

Multi Agency Assessment and Referral Form

This multi-agency referral form should be used when an agency considers that a child has needs which cannot be met solely by that agency and where co-ordinated intervention is required to promote, safeguard or protect the welfare of the child/children concerned.
 (
Forwarded by (Name): 
Date:
Designation and Agency:
Tel No:
Address of referrer:
Postcode:
)
 (
REASON FOR REFERRAL TO 
LSCB
:
 
(Please indicate if previous referrals have been made and attach any relevant information)
) (
GP (Name and Address)
Postcode:
Tel No:
) (
Family Surnames/s:
Ethnic Origin:
(or alias)
Name of Child(ren)
M/F
DOB
Nursery/School
UPN
Current Address:
Postcode:
Tel No:
)


































 (
If immediate protective action is required, a child protection referral must be made by telephone/visit to the local 
LSCB
 office. This multi-agency form must be completed and placed on the child’s record. A copy must be forwarded to 
LSCB
 following the telephone referral.
)






Family details

	Names (Forename & family name/surname)
	Date of Birth
	Parental Responsibility

	Mother
	
	Yes ⁭ No⁭

	Father
	
	Yes ⁭ No⁭

	Other significant adults: Please include relationship to child and whether the adult assumes any care responsibilities for the children

	Name
	DOB
	Relationship and Nature of Care Given

	
	
	

	
	
	

	
	
	



 (
Previous Address of Family:
)









Other Children in the family: (*Please indicate which child/children are the subjects of this referral)

	Names (Forename & family name/surname
	M/F
	D.O.B
	Nursery/School
	*

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Details of other agencies known to be involved with the family/child (ren)

	Agency
	Name
	Address & Tel No.
	Current Involvement

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



 (
Please outline the work undertaken by your agency to support this child/family. Please include also any contact, which has been made with other agencies in respect of this referral, and provide details of any joint work.
)


Chronology of Significant Events in respect of the child (Please use a separate sheet for each child)(Please tick if this is attached as an appendix)

	Date
	Age
	Event

	
	
	






Child’s Development Needs				Name:
(Please use a separate sheet for each child):

	General Health: Including child’s growth and health compared to other children

	Education: Including factors which may inhibit child’s ability to learn

	Emotional and Behavioural Development: Including the appropriateness of response in feelings and actions

	Identity: Including how the child talks about himself/herself. Does he/she identify with any particular family member? Does he/she perceive themselves as different in any way?

	Family and Social relationship: Including the presence of affectionate and stable relationships

	Self-care and Social Presentation: Including how the child is able to care for himself/herself and how well they relate to others








Parenting Capacity
 (
It is important to be clear about how well parents are able to care for their child/children and what difficulties they may be 
experiencing. Please include any
 information you think is important.
Family and Environmental Factors
)






















Family and Environment

 (
Please provide any information in respect of the wider family, including references to environmental factors where you
 believe this may have an influence
 upon the child’s well being and development.
)

























 (
Is the child able to make their view known, if so please comment?
Does the child consent to the sharing of information between agencies?
)







 (
What are the parent’s views about this referral?
Do the parents consent to the sharing of information between agencies?
)

















 (
Please detail any special needs/circumstances of any family member, which may affect communication or understanding between family and professional agencies
)











Name: ____________________________________	

Tel.No. _______________________

Referral forwarded to: _______________________________ 

Date: _________________

Copy also forwarded to: ______________________________

Date: __________________________





CONTACTS


Outside Agencies: -
Child Protection officer (Mary Aurensl)- 01772 531196

Regional Adviser Allegation Against Education Staff (Linda Richardson) - 01772 261754

NSPCC 24 hour help line - 0808 800 500

Ofsted
 Royal Exchange Buildings
St Annes Square
Manchester
M2 7LA
08456 404040

Dcsf
Sanctuary Buildings
Great Smith St
London
SW1 P3BT
0870 000 2288















CRB policy on the secure storage, handling, use, retention and
disposal of disclosures and disclosure information.

Policy statement

As an organisation using the Criminal Records Bureau Disclosure service means to help assess the suitability of applicants for positions of trust. Abrar Academy complies fully with CRB code of practise regarding the correct handling use, storage, retention and disposal of Disclosures and disclosure information. It also complies fully with its obligations under the Data Protection Act and other relevant legislation pertaining to the safe handling, use, storage retention and disposal of Disclosure information and has a written policy on these matters, which is available to those who wish to see it on request.

Storage and Access

Disclosure information is never kept on an applicant’s personal file and is always kept separately and securely, in lockable, non portable storage containers with access strictly controlled and limited to those who are entitled to see it as part of their duties.

Handling

In accordance with section 124 of the Police act 1997, Disclosure information is only passed to those who are authorised to receive it in the course of their duties, We maintain a record of all those to whom Disclosure or Disclosure information has been revealed and we recognise that it is a Criminal Offence to pass this information to anyone who is not entitled to receive it.
Disclosure information is only used for the specific purpose for which it was requested and for which the applicant’s full consent has been given.

Retention

Once a recruitment decision has been made, the CRB disclosure will be applied and once received it will be filed away. For any outside organisation we do not keep disclosure information for any longer than necessary. This is generally for a period of six month, to allow for the consideration and resolution of any disputes or complaints. If, in very exceptional circumstances, it is considered necessary to keep disclosure information for longer than six months, we will consult the CRB about this and will give full consideration to the data protection and human rights individual subject before doing so.
Throughout this time, the usual conditions regarding safe storage and strictly controlled access will prevail.

Disposal

Once the retention period has elapsed, we will ensure that any disclosure information is immediately suitably destroyed by secure means, i.e. by shredding, pulping or burning. While awaiting destruction, Disclosure information will not be kept in any insecure waste bin etc. We will not keep any photocopy or other image of the disclosure or any copy or representation of the contents of the disclosure. However, not withstanding the above, we will keep a record of the date of issue of a disclosure, the name of the subject, the type of disclosure requested, the position the disclosure requested, the unique reference number of the disclosure and details of the recruitment decision taken.

CRB Assurance check

Abrar Academy’s 
Procedure for Criminal Records Bureau

1.	Prior to taking on any employee a CRB form must be given to the appropriate person and filled in.

2.	Prior to sending of forms — the form and appropriate documents are checked by the head teacher and handed over to countersign by the DSP.

3.	Counter signatories will check the appropriate documents and sign and date as required on the forms and carry out all steps required by CRB.

Documents will be filed away for reference and also evidence for CRB.
(Note: photocopying of documents has only been put into practice very recently)

5.	Once disclosures are received they are seen only by counter signatories and by the Head teacher. If satisfactory, then they are filed.

6.	Great care is taken to ensure confidentiality of disclosure form files are locked at all times.

7.	Identity authentication is followed according to the CRB guidance notes and code of practice.























Abrar Academy’s policy on recruitment of people with a criminal record

Abrar Academy is an organisation determined to make all efforts to prevent discrimination or other unfair treatment against any of its staff regardless of race, gender, religion, sexual orientation, responsibilities for dependents, age, physical disability or offending background that does not create risk to children or vulnerable adults.

Those applicants who possess criminal records will be employed or denied at the discretion at Abrar Academy depending on the nature of the crime.

Having a Criminal Record should not necessarily prevent a person from being appointed to any post, unless the offence prohibits the person.

A recent or a serious offence might mean that a person presents a risk to the boarders, due to this reason that person will not be employed or appointed for a specific post.
Discrimination either in favour of or against those persons currently in employment who have disclosed their criminal record is not permissible.

Applicants are required to complete a declaration of criminal record using the standard organisation form. If an applicant reveals a serious criminal record, particularly if it is recent then a meeting will be held amongst S.M.T members and a decision will be made. The decision to reject an applicant due to the applicant’s criminal record should relate to the person specification, which is not met. If possible the applicant will be advised as to why their application has been rejected.

Details of a person’s criminal record must always be maintained as strictly confidential.

Abrar Academy ensures that all its applicants receive a fair opportunity during its recruitment process.

However under the protection of children act 1999 and the criminal justice and court service act 2000, a number of people are banned from working with children. These are:

People on the DfES list 99

People on the DOH list

People on the National Assembly of Wales list

People aged 18 or over convicted of certain specified offences against those aged under 18 (or 16 in some instances) and given a hospital or guardianship.

Order or a custodial sentence of 12 months or more.

Suspended sentences of 12 months or more are treated as qualifying sentences.


	

The specified (schedule four) offences are:


Murder or manslaughter

Rape or burglary with intent to rape.

 Grievous bodily harm

Cruelty to children

Kidnapping, false imprisonment and abduction

Indecent assault on a man or a woman

Sexual intercourse with a child under 13

Intercourse with a girl aged between 13 and 16

Burglary with a child under 16

Indecency between men

Abuse of trust

Incest and related offences

Assault with intent to burgle

 Indecency with children under the age of 14

Offences relating to or encouraging child prostitution

Offences relating to child pornography

















The following flow chart gives a guideline on how we deal with disclosures.



 (
Employer receives disclosure
)





 (
Disclosure reveals new information about a criminal record
) (
Disclosure confirms information already provided
)





 (
Discuss with applicant
) (
Confirm appointment
)





 (
Applicant disputes the information on disclosure
) (
Applicant deputes the information on disclosure but the new information does not cause concern
) (
Applicant confirms information is correct but record is too serious and/or applicant is not able to provide reassurance
) (
Applicant confirms information is correct but discrepancies not serious or applicant is able to provide reassurance
)








 (
Place
 on hold to allow information to be 
rechecked
) (
Confirm appointment
) (
Withdraw offer of employment
) (
Confirm appointment
)






 (
The information is incorrect; and the applicant had given correct information
) (
The information, which is of a serious nature, is confirmed as correct and the applicant is unable to provide reassurance
)






 (
Withdraw offer of employment
) (
Confirm appointment
)







Declaration of Criminal Record

As stated on the application form, because of the sensitive nature of the duties the post holder will be expected to undertake, you are required to disclose details of any criminal record. Only relevant convictions and other information will be taken into account so disclosure need not necessarily be a bar to obtaining this position.

1.	Have you ever been convicted by the courts or cautioned, reprimanded or given a final warning by the police? (Note that the post you have applied for is excepted from the Rehabilitation of offenders Act 1974, which means that all convictions, cautions, reprimands and final warnings on your criminal record need to be disclosed.)

Yes/No

If yes, please give details of offences, penalties and dates.


	

Where the post is subject to Enhanced Disclosure, the following question should also be asked:

1.	Are you aware of any police enquiries undertaken following allegations made against you, which may have a bearing on your suitability for this post?

Yes/No

If yes, please give details.




Declaration

I confirm that the information I have given on this form is correct and complete, and that misleading statements may be sufficient for canceling any agreements made. I understand that, in the event of being short-listed for interview, I will be required to complete a confidential declaration in respect of my state of health. Because of the sensitive nature of the duties the post holder will be expected to undertake, I also understand that the declaration will include details of any criminal convictions, cautions, reprimands and final warnings and any other information that may have a bearing on my suitability for the post *
I understand too that a Standard/Enhanced Disclosure** will be sought in the event of a successful application.

Signed _________________________
Dated ___________________________


* The part in italics only applies in relation to Enhanced Disclosures.
**	Delete as applicable




CRB ex-offenders policy

As an organisation using the Criminal Records Bureau Disclosure service to assess applicants suitability for position of trust, Abrar Academy complies fully with the CRB code of practice and undertakes to treat all applicants for positions fairly Abrar Academy will not discriminate unfairly against any subject of a disclosure on the basis of conviction or other information revealed.

Abrar Academy is committed to the fair treatment of its staff, potential staff or users of its services, regardless of race, gender, religion, sexual orientation, responsibilities for dependents, age, physical/mental disability or offending background.

We at Abrar Academy promote equal opportunities for all our applicants who have the correct talent, skills and potential. We welcome applicants from a wide range of candidates including those with criminal records. At Abrar Academy we select all our candidates for interview based on their skills, qualifications and experience.

In accordance with the National Minimum Boarding Standards, it is a requirement of Abrar Academy to apply for disclosures on behalf of all our applicants, all application forms, job adverts and recruitment briefs will contain a statement that a disclosure will be requested in the event of the individual being offered the position.

Where a disclosure is to form part of the recruitment process, we encourage all applicants called for interview to provide details of their criminal record at an early stage in the application process. We request that this information is sent under separate, confidential cover, to a designated senior person within Abrar Academy and we guarantee that all information provided will only be seen by those involved in the recruitment process. Unless the nature of the position allows Abrar Academy ar to ask questions about your entire criminal record we only ask about “unspent” convictions as defined in the rehabilitation of offenders Act 1974.

We ensure that all those in Abrar Academy who are involved in the recruitment process have been suitably trained to identify and assess the relevance and circumstances of offences. We also ensure that they have received appropriate guidance and training in the relevant legislation relating to the employment of ex-offenders, e.g. the rehabilitation of offenders act 1974.

At interview, or in any separate discussions that may take place, we ensure that an open and measured discussion takes place on the subject of any offences or other matter that might be relevant to the position, which could lead to withdrawal of an employment.

We make every subject of a CRB Disclosure aware of the existence of the CRB code of practice and make a copy available on request.
We undertake to discuss any matter revealed in a disclosure with .the person seeking the position before withdrawing a conditional offer of employment.






Recruitment Policy

Abrar Academy ensures that for the safety and well-being of all our children and all staff including ancillary staff, contract/session staff volunteers who will work with children will go through the following procedure:

Check of identity against an official document such as a passport or birth certificate.

Criminal Records Bureau check at the highest available level role concerned.

At least two written references, including the most recent employer, with reference request letter that specifically asks all referees to state any known reason why the person should not be employed to work with children and that their should be no material misstatement or omission relevant to the suitability of the applicant.

Direct contact by the school with each referee to verify the reference.

Interview, with a written record of the outcome.

Check on proof of relevant qualifications.

Requirement that applicants supply a full employment history, stating that any previous employer may be approached by the school.

Contact by the school where feasible with each previous employer involving working with children or vulnerable adults to check the reasons the employment ended.

Explanation of any gaps in CV, with a written record by the school that explanations for any gaps have been sought and are satisfactory.

Medical fitness confermation.


Equal opportunities for staff

At the Abrar Academy the selection of applicants will not be biased in any way. This includes race, marital status, colour, nationality, or ethnic origin. Should any member of staff require legal guidance, reference should be made to any subsequent legislation.



Missing Child Policy

Abrar Academy has a duty to safeguard the welfare of all students. If a child is reported missing within the School then prompt action should be taken as the child becomes vulnerable as soon as HE leaves the School.

The following procedure should be adopted in the event of a child missing.

1. Teacher who is notified regarding the missing child will instantly report the matter concern to a senior member of staff.

2. The senior member of staff will check with teachers and child’s friends or anyone who may know the students whereabouts. Ask them to notify you if they hear from the child.

3. Search of the whole premises internally and externally will take place by disseminating various members of staff to various places.

4. A phone call made to parents to check if the child has returned home or knows the whereabouts of their child.

5. Report missing child to the local police office if the child has still not been found.

If the child has been found then police and parents should be informed without delay.

Recording

1. Information will be logged in to the serious incident file.
	
2. Information sheet will be filled in and a copy will be placed in the child’s welfare file.



























Whistle Blowing Procedure

Introduction
Whistle Blowing is when an employee publicly discloses some alleged wrongdoing within an organisation.

Employees may be the first to notice something seriously wrong within Abrar Academy. Employees may not disclose any information as they feel that speaking up would be disloyal to their colleagues, or to the organisation.

This policy aims to make sure that if you want to raise any concern, you can do so with confidence and without having to worry about being victimised or discriminated against.

This policy intends to deal with serious or sensitive concerns about any mal practice such as the following.

· Health and welfare of children at risk (boarders being mistreated as outlined above)
· Fraud or corruption
· Unauthorised use of public money
· Criminal Offence
· Any damage to Health and Safety
· Environmental damage
· Improper conduct or unethical behaviour
· A person being discriminated against due to their race, colour, religion, ethnic or national origin, disability, age sex, sexuality, class or home life.
· Attempts to suppress or conceal any information relating to any of the above

Protection
All necessary action will be taken by the organisation to protect that employer who discloses information from harassment or victimisation or any retribution where an employee makes a disclosure in good faith and reasonably believes that it is true. However if any information is disclosed which is untrue then the organisation will take appropriate disciplinary or legal action against the staff involved.

If a member of staff suffers adverse treatment, harassment or victimisation as a result of his or her disclosure, disciplinary action may be taken against the perpetrator.

Many employees keep their allegations anonymous but these allegations tend to be far less effective.
We request that if any employee making a disclosure puts his/her name to any disclosure. The identity of the employee raising the matter will be kept confidential if this is what he requires.

Procedure
An employee should raise his concerns with the SDO if related to child protection issues or the Headteacher. If the relevant people cannot deal with the matter he will refer the concern to the Headteacher. If you are not satisfied then you may contact local CSCI office at the following address:


Ofsted
 Royal Exchange Buildings
St Annes Square
Manchester
M2 7LA

Dcsf
Sanctuary Buildings
Great Smith St
London
SW1 P3BT

Independent Advice
If you require independent advice you may phone the independent charity public concern at work on 0207 4046609 or the internet at WWW.PCAW.CO.UK confidential advice will be given to you about how to raise a concern about serious malpractice at work.

For effective action to be taken it will be best to put all the concerns in writing with all the relevant details e.g. names, dates, places and reasons for making the disclosure.

Respond
The person to whom the disclosure is made will consider the information and decide what action to take, any of the following can take place.

· Internal investigation
· Referred to the police
· Independent investigation

Any concerns that need to be dealt with which fall under other procedures the employee will then be advised to approach the appropriate member of staff or the concern will be passed onto the relevant person.

The employee relating the concern will be updated on the progress and outcome of any investigation.














 (
Child abuse - 
May take the forms of physical abuse which involves non accidental cuts, bruises, wounds, burns, fractures, bites and poisoning.
Neglect
  - Which involves chronic inattention to children’s basic needs.
Emotional abuse -
 Which involves extreme denial of love, attention or security.
Sexual abuse -
 The involvement of children in sexual activity with one or more adults, which is inappropriate, illegal, or beyond the children’s understanding. This usually includes an abuse of power or trust.
)










When trying to decide whether your concerns are sufficient to require action you will need to make a judgement based on the following:

 (
Evidence
 – What have I seen or heard? Write it down verbatim.
Experience
 – What does my past involvement with child protection and with this child or family tells me?
Empathy
 – what non-verbal, intuitive clues am I aware of?
)








You are not deciding whether the child has been abused or by whom.
Staff should also note that they must not:

· Promise to keep the matter secret 

· Interrogate children or ask leading questions.

· Speak with anyone about whom allegations are made, even if the allegations are about a college or another adult: this is the responsibility of the designated child protection person to organise.

Staffs who observe injuries, which appear to be non-accidental, or who are told anything significant by a pupil MUST report their concerns to the designated person.

 (
                    
The
 
Designated Senior Person
 
(
DSP
) 
at present is Mubarak Patel
)


